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¢ Heono for PDOT frm ExDir/Compt, dtd
©oAnt G5, Bubj: NPIC - Status o

tetions Yaken in Resvonse to 16
Purvey of NPIC, 18 June 1968

9 FL T s . ; X . . .
1, ;xlg memorandun contains a recommendatinn faor
Fonr anaroval in pavasranh 14 heolow. i I

| 2. In the last few days I have personally revicwed
Fhe entirvg voliminouns file of surveys and commerts on
??””S?f? srEnanzion nroblem and disanssed the varions
pinusible sointiona with hnowledrable experts. Sinne
san pelerenad memorandvm in parsgraph 6 (with DDCI nnd
SLT endorsement) nretty much puts the ball bask in my -
hacds, 1 oam submitting hoerewith an intesvated plan for
rgﬂ?iﬂgﬁﬁh top of the many ramifications of the NPIC
apoblen whilso discharsine oup responsibility to the

Intelligence Comminity for overating a truly "natiopal”

sfer_fur photographie intelligenss. This meworandum
nasizes intevagency aspects of the prohlem =minne

Aﬁ%ﬂﬂ? contaxt at any time and in as mueh detndl
ig desired, R

Se ALL oF the investigators and reviewsrs have
agresd that tho NPIO facility is a tremandous aamafﬁ
To the Intelligonce Comminity and that the burdéédgf
wgrk falling upon it ig ?ikely o increagse qreagivniﬂ
the aevl fow yenrs. The tasks for which Wekmugt #?éﬁ
Tow o are Taoze widich will anable the ecenter tn nﬂﬂ;éfﬂ
wzt? maxtmim efficiency under close Intelligenaa 55;;
munity seruting and exvand its effeorts in autiahtivw
;glt@d w2Y €0 2% *to meoot clearly fareseeabiarw5rkw
d increases ond retsin an option for flexible ’
ronsos to future werkload incereasee of a kingd which
y Teqitire drastie novw departures. -
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o tion of the existing COMOR machinery to expand its

"&lﬁa the soona aud priority of the "national' effort in

v ogfflogr with bhroad ex

R ARG A T N MRT L EY PN S TR YR T VT

P

S
B

}f.d xne %@y to. wqinﬁalning a tight mava"erial

. dontrol ovor the NPIC workload in “detailed studics®
of "hational" interecsi is the establishment of an
¢Laf£aet1vu U913 subcomnittee machinery which will bandle

rrnulﬂanants for collection by image forming
£5 ational Reconnnlssance Progran buﬁ

ation of the cata g0 collected, I take it as n :
vier or principle as well as an observation from practieal’
pev&anwu that eno goed commitiee of well-coordinnted -
working grouss is likely to be better than two comnittess,

I nave a st¥ony staff to moniter the work of such a conm-

mitteg on ny hahalf and on the behalf of the DOI in the

~Regonnaipeanca Gronp of my Colleetion Guidance Staff.
- 1 have aﬁrﬁnﬁod to provide a full-time Chairman of @umh
-8 commaitier ag a gapecial anssistant in the office of th

25X1A

9D/% and have seolected a well-qualified intelligenco

serience in the NPIC areca, namely,
now on datached duty with U.8H.
i am preparing a propoused modifica-

efficieﬂwy and streamiine 1is operations., 1 sugges st
we change itg name for psyechologleal reasons, if no

 »nth@r, tw mate its nane more descriptive of its taslk,
T think "photo interpretation’ calls up a picture of

Vorld uam i1 eonventional PI activities which inaaﬂquntely
conveys the hichly technicnl requirements and complex

Jlmage Torming sensors lavolved now or soon to he involved

in our rocomaaissance program, I suggest a title some-
thing 1llke Conmaittee on Imamery Requirements and Frxploitation,

- probably to be Lrown as COMIREX. It would be the Lxpioitation

Working troup of thiag Committee which would keep the requa@#w

- for ewplwinatimu 0¥ photography and other imagery at the

uztional co2nier cown to a nmanageable level,

8, lizedless %o say, “he establishment of a COMIREX

. for the purpose indicated in the immediately preceding

paragrana would 21p0o provide a vehicle for ensuring that
the reconpaisaance collection requirements, the exololta-
tion e&@mbgi sy snd the reconnaissance program ayce Lopt
in btalance in a way vresponsive to USIB needs. This would
Si*ﬁ“ﬁﬁEﬁwaend*d inprovement in the present system, and
it bhas beesn rocommended by practxcallx everybody.
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Q, I think 1t 4g easential for the DCY and the - j
Agency to matntain a substantial-capability for "dotailed

Studies" of imagepy 4vailable at the natiopal conter to |

meet priority intellipence needs of Primary interest to j

CIA rotheyx than to theflntalligencg'COmnunity a4s a whole, i

J

|

congern, I think the present mix of CIA detachment -

. 8trength Yersus the nationgl capability at NPIC ig about
right and too broportions should be kept approximately.
the mame as the center expands, This would mean that,
1f the squeoze on reference of research projects to the
'naﬁional_canter hecomes too tight in view of the worizlopd
thera, the Doy would mtill have & gapability fop handling
urgent projects withoutwbeing Subject to veto by othery
menbers of the Intelligance Community,

- 10, Within the context of thism approach to the
NPIC broblem, I believe that we can handle all reasonable
requirements put upon the center through FY 1067 as far o
- 28 theas ean be’@ansibly forecast 11 we inerease the @ 25X1A

2XA T Stase at NPIC (or NIAC, if we rename 1) to approximatsly |
(3.nc1uding the DIA contingent of -. a1 objective o
we Juetified in the ¥Y 1967 budget, and if we investeq
25X1A ahout immediataly In
3 Or g the approximatmly,
25X1A square Ace in the KpIc building now

cccupied by gn agency having nothing to do With the -
contey's work, 1t BReRsS 0 me thia exXpansion pProgram

i3 modest in terns of noney and personnel in view of :
the Hpeoning wortzload and is within ouy capabllitics to
carry ogt promptly ang offectively, 1¢ we begin an
energetic recruiting Program along lines you have Iug-~

beginning to York toward a much more nassive effort involy-
ing either neyw 3acilities ey the inaorpoyation 0f ®mome

¢l the many existing military Photograpnie 1nterpreﬁation f
facilitien in the netional program, This Jatter ehoirce,

0200008-6
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to my mind, wonld be preferable to proceeding to conpstruct
new facilitisas which pow seen likely to he needed five
years from now, disragarding the existence of a numbor of
military facilities which seem to duplicate ours, i
recommend we adopt this modest axpansion program as Agency
maragerial and budget policy immediately if the principles
et forth in this memorandum as a4 whole are accented ns .
goals to strive ‘for.

11. By the end of the next fiscal year we should have
had enough exnerience with the strengthened COMR (COMIREX)
to enable us to make a decision on the choice “ntween the
two paths beyond the "first plateau"” asm osutlined in the
preceding paragraph, In addition to some working experiarce
with COMIREX, the major lnput we would need to mate a wige
decision would be the data that should bae provided in a.

_Burvey of exisiing Pl facilities and thelr preseat and
poatential role in a coordinated photo exploitation effort,

- ¥r. Brose is ansuming responsibility on behalf of the DCX
for the conduct of such a survey, and the Bureau of %he
Dudget has informed him of thair intention to send a
letter 1o SecbDef and the DCI requesting a joint Defanse~

CIA survey along these lines. We have oarmarbod two
senior staff officors to assist Mr. Bross and we have
rassed him as useful background for his task a2 copy of

R Teport on 'NE PHOTINT INFORMATION PROCESSING WORLD

propared under USIH subcommittee auspices,

12. I heartily concur in the key recommendations
{including one from the Land Panel) for increased emphasis
on an L&D program for NPIC (NIAC). We will initimnte one
systens study {o deal wiih the present system and improve-
ments looking fwo years ahdad. We will initiate another
one looking ahead for a five-year period beyond the two

eare & iately ahead., 7hus the present RaD effort of
ﬂper year (and increases thereafter) covering
work in fifteen distinct areas (see Tab B, NPIC White
Paper) will, as a regsult ofl these studies, not only bhe
-subjected to scrutiny as td validity, but also morted
into projects to be linked with either the short-ranpe

25X1A
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program or the long~range program. Discussions are

‘being held with Dr. Land, Dr, Kinzel and Mr. Becior

prelimirary to selecting the most suitable systems
Analysis organization to conduet these studies,
Company proposals should be coming in by late Beptember.

- %0 assist uz in reviewlng and ex anding our RLD progyam,
ID/SKT has don i gma tod e 0T
ataff, We shall undoubtedly expand research in thne

25X1A

25X1A

fields of man-machine relationships, human fatigue,
machines that can be taught, Precision-matohing tech-
niques and techniques for handling mass data.

- 13, Fimally, I can report that NPIC management

18 moving atead in the implementation of the many 14
Tecommendations in which we have already concurred.
I have directad the Pirector of NRIC to free a small
group of his key staff officers of their daily responpi-
bilities to ensure that these important problems are

given priority attention, D/NPIC has done this and
placed]#in charge of the group. I intend
with tHETIEIp of my senior 5tatl officers in the O/HDX
to work closely with this group and maintaiy & dynamie
forward movement in the whole range of problens relsting

to NPIQ.

14. I therefore recommend that you approve 1in
pPrinciple the approach outlined above, and 8pacificall:
the - Proposed level of CIA personnel for FY 1967,

25X1A

. CLINR
Deputy Director for Intolligence

‘Recommendation in para. 14 is APPROVED:

Tsigned) . F.. Raborn . 1 SEP 1965
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